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A-Plant

Verastream boosts productivity and consolidates systems
through a flexible web services business model.

Case Study

Overview

A-Plant is one of the largest plant, tool, and
equipment hire companies in the United King-
dom. This organization is part of a larger com-
pany, Ashtead Group Plc,a FTSE 100 company.
A-Plant has over 165 service centersin the UK
and close to 3,300 employees.

Challenge

With a rental fleet worth £700 million and a new
rental transaction every 2-3 seconds, A-Plant
relies heavily on its IT systems to manage its
processes. A-Plant uses a custom-made UNIX-
based system to run the core of its business
(ERP systems, finance, etc.). Although this is a

“The partnership with Micro Focus
(now part of OpenText™) was
really invaluable. We worked on
the design of the interface, while
OpenText™ helped us with the
back-end integration. From our
proof-of-concept it only took us
2-3 months for the new version to
be in Beta-testing, which is a great
achievement.”
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high performance system, it was also devel-
oped over 20 years ago, so its user interface
is a character-based green screen.

Andy Wortley, A-Plant IT Director, explains the
issues associated with this: “The interface is
not user friendly and appears quite old-fash-
ioned, especially to young new starters in the
business, making adoption of it hard. It is also
difficult to introduce new functionality into the
system and we were finding ourselves devel-
oping separate Windows-based solutions to
cover this. This means that we had to access
different core systems when completing a
rental agreement, a situation we really wanted
to avoid. Ashtead is an acquisitive organiza-
tion and, as we integrate new companies, we
find we are actually replacing graphics-based
systems with our green-screen system. This is
necessary as all our corporate info is housed
there, but it is not a popular decision. It was
time, therefore, for us to look at options to mod-
ernize our system.”

Replacing the system with a commercial solu-
tion was not possible, as it's so bespoke to the
rental business.

Solution

OpenText™ came along just at the right time
and introduced Andy to the capabilities of
OpenText™ Verastream Host Integrator. With
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Modernize a green-screen core business
system to enable faster rental transactions
and integration with new technology, while
maintaining optimum system performance and
leveraging existing business processes and
source code.

m Products and Services

Use Verastream Host Integrator to present the
system in a user-friendly Windows environment
through Web services.

Results

Rental transactions completed twice as fast
Optimum system performance maintained

Key new system functionality introduced
Platform for future integration and enhancement
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“Verastream Host Integrator was just what we needed.

We really didn't want to risk breaking our backend logic,
and with Verastream there was no need for this. We could
open our core system up to other applications, modernize
our interface, and integrate with newer technology;,

all whilst building on what we already have."

reuse at its core, OpenText™ Verastream
makes legacy applications available to a range
of modern devices, without the need to change
valuable business processes or source code.
A proof-of-concept soon showed A-Plant how
a working model of the core business applica-
tion could be built, and then served up in a
Windows environment through web services.

Wortley comments: “Verastream Host Integra-
tor was just what we needed. We really didn't
want to risk breaking our backend logic, and
with Verastream there was no need for this.
We could open our core system up to other
applications, modernize our interface, and inte-
grate with newer technology, all whilst building
on what we already have.”

The interface modernization reduced a five-
step rental process to a single screen which
means rental transactions can be completed in
half the time. New functionality was introduced
such as a complex pricing algorithm and route
optimization that transport charges dynami-
cally calculate.

A-Plant worked closely with OpenText™ pro-
fessional services throughout the implemen-
tation. “The partnership with Micro Focus (now
part of OpenText™) was really invaluable. We
worked on the design of the interface, while
Micro Focus (now part of OpenText™) helped

ANDY WORTLEY

IT Director
A-Plant

us with the back-end integration,” says Wortley.
“From our proof-of-concept it only took us
2-3 months for the new version to be in Beta-
testing, which is a great achievement.”

Results

The projectis stillin the early stages, but Wort-
ley says the new system has had tremendous
feedback already: "Once they see what the
Verastream system can do for them, people just
want it straightaway. When the roll-out is com-
plete we expect a ramp up in new functionality
requests, as the possibilities with it really are
endless and your imagination is sparked once
you start working with it. Thankfully, the system
was built with flexibility in mind and we can see
how the integration process can really pick up
speed as completed projects become building
blocks for new initiatives, so there should be no
problem in keeping up with demand.”

Wortley concludes, “This has given us a great
productivity boost, both onthe IT/development
side and the sales side. New recruits need little
orno training on the system and are productive
straightaway. We can see massive scope and
potential for the future and look forward to our
continued partnership with Micro Focus (now
part of OpenText™)."

Learn more at
www.microfocus.com/opentext

Connect with Us
OpenText CEO Mark Barrenechea's blo

o0

268-000057-001 | O | 05/23 | © 2023 Open Text

opentext-


https://www.microfocus.com
https://blogs.opentext.com/category/ceo-blog/
https://twitter.com/OpenText
https://www.linkedin.com/company/opentext



Accessibility Report



		Filename: 

		2680057-en.pdf






		Report created by: 

		Sar Dugan


		Organization: 

		





 [Personal and organization information from the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.



		Needs manual check: 1


		Passed manually: 1


		Failed manually: 0


		Skipped: 1


		Passed: 29


		Failed: 0





Detailed Report



		Document




		Rule Name		Status		Description


		Accessibility permission flag		Passed		Accessibility permission flag must be set


		Image-only PDF		Passed		Document is not image-only PDF


		Tagged PDF		Passed		Document is tagged PDF


		Logical Reading Order		Needs manual check		Document structure provides a logical reading order


		Primary language		Passed		Text language is specified


		Title		Passed		Document title is showing in title bar


		Bookmarks		Passed		Bookmarks are present in large documents


		Color contrast		Passed manually		Document has appropriate color contrast


		Page Content




		Rule Name		Status		Description


		Tagged content		Passed		All page content is tagged


		Tagged annotations		Passed		All annotations are tagged


		Tab order		Passed		Tab order is consistent with structure order


		Character encoding		Passed		Reliable character encoding is provided


		Tagged multimedia		Passed		All multimedia objects are tagged


		Screen flicker		Passed		Page will not cause screen flicker


		Scripts		Passed		No inaccessible scripts


		Timed responses		Passed		Page does not require timed responses


		Navigation links		Passed		Navigation links are not repetitive


		Forms




		Rule Name		Status		Description


		Tagged form fields		Passed		All form fields are tagged


		Field descriptions		Passed		All form fields have description


		Alternate Text




		Rule Name		Status		Description


		Figures alternate text		Passed		Figures require alternate text


		Nested alternate text		Passed		Alternate text that will never be read


		Associated with content		Passed		Alternate text must be associated with some content


		Hides annotation		Passed		Alternate text should not hide annotation


		Other elements alternate text		Passed		Other elements that require alternate text


		Tables




		Rule Name		Status		Description


		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot


		TH and TD		Passed		TH and TD must be children of TR


		Headers		Passed		Tables should have headers


		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column


		Summary		Skipped		Tables must have a summary


		Lists




		Rule Name		Status		Description


		List items		Passed		LI must be a child of L


		Lbl and LBody		Passed		Lbl and LBody must be children of LI


		Headings




		Rule Name		Status		Description


		Appropriate nesting		Passed		Appropriate nesting







Back to Top


